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ﬂe Board and the Executive Team work together to achieve Brighter Futures' purpose, but they have \

different roles.
The Board sets the organisation's overall direction, approves the strategy, oversees performance and risk
and ensures Brighter Futures is well governed.

The Executive Team, led by the Chief Executive, is responsible for the day-to-day management of the
organisation, delivering the strategy and leading staff and services.

The Chief Executive is accountable to the Board for the performance of the organisation, and the Executive
Team provides the Board with the information and assurance it needs to monitor performance, make
informed decisions and fulfil its governance responsibilities.

Together, the Board and Executive Team work collaboratively to ensure Brighter Futures is well managed,
accountable and focused on delivering the best possible outcomes for the people and communities it serves.
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